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Nissan Motor Ibérica, S.A.
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Building a better workplace with
our own hands.
“KAIZEN” movement goes global!

ANRA2 DNV EOF IR EBE HEHBEORMICET54E
EEE> BEEL IV ANUDHSH, 20145108, At O/NJL+£0
FTIBT . HENDETEE2EDSCuencakKFEBELELE, HED
WA EERC OV FEL—DAREZBALET,

| Kaizen ILM Responsible

o 77>V JIDHR
| Mr. Francisco Cuenca

COMPANY DATA

BEEM N1 RNUHEH (ANTY)
Nissan Motor Ibérica, S.A.

Sector B, Calle 3, no. 77-111,
Zona Franca, 08040, Barcelona, Spain

BHNEBIDD. KREHELTVET,
As this article introduces overseas company's case,
partial English translation was added.
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_ Jaume AudiaFkEEbBICSUSEME£rREHN
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Mr. Cuenca joins Mr. Jaume Aubia of Lean

HBZENTES, Solutions, SUS distributor in Spain, on a

- ~ oL visit to SUS Shizuoka plant on September
BRRWEIF -2k 22, where both spent some time examining
. karakuri devices in the showroom.
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The bumper, delivered standing up, is lowered when it is worked on.

it_/\//\ %f#}ﬁh_?’é’*io EROLHEL DD T SEETLARNID TESN A ﬁﬁ:f‘ﬁtﬂ)(_t

This is a platform to mainly transport bumpers. The company is proud of this latest product,
which has many features.

HTEALRNIN=DHNBELTFH W EHENS,

When the stopper is released, the container is ejected.
(The stopper is circled in red in the photo.)
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The rack for lamps also has an error-proofing system.
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One example of a parts trolley used in the Barcelona Plant. The arrow shows the
direction in which the tray moves at the certain point of the time. The tray automatically
returns to its original position after parts inside of it have been picked up.

SUS Corporation
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?&Ofb\éwtiﬁ%‘ A trolley with a cloth cover used for the areas

*La) F—LDHTT o where parts are loaded to avoid damage.
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The back of the trolley. The tray is mounted with a hinge connector so that it can slide.

HRICAEDEB BE- T AT LB EN TET  ROLHIES,
A table with the stands matching shapes of the parts. This foolproof system
prevents incorrect parts from being placed on the table by mistake.

AXHIE Outline

Nissan Motor Ibérica, S.A. is one of Nissan
Motor Company’s European production facili-
ties, and in October 2014, Francisco Cuenca
who is in charge of Kaizen at the Barcelona
factory visited Japan. The following is taken
from an interview where Mr. Cuenca told us
about his initiatives and examples.

BAbout Nissan Motor Ibérica’s Barcelona Factory

This is an important production facility for Nissan Motor
Company, and it is the only facility in the world to produce
Nissan’s second electric vehicle the “e-NV200”. Kaizen is
enthusiastically embraced here from the perspective of
quality, cost, and delivery.

BHow we started to use GF

We started to use GF products from the end of 2011, when
it first was introduced to us by SUS’ agency in Spain, Lean
Solutions. It was easy to assemble and convenient to use
in a variety of situations. We were also interested in its
lightness and high level of recyclability. Once we actually
started to use GF, we realized its convenience and we still
actively use it today.

HENissan’s initiative

Nissan has a system for persons in charge of Kaizen in
each country to undergo training in Japan, and that is

where | (Mr. Cuenca) learned about the concept. | also
acquired the company’s internal qualification of “Master
Trainer” in 2012 and | don’t only implement kaizen at my
area but | also teach others how to do it.

HEMr. Cuenca’s initiatives

Currently, we create trolleys to carry parts to the car assem-
bly process. We also use “karakuri” mechanisms for some
of those trolleys that allow operators to easily retrieve
required part in required time. With the help of GF products
we were able to meet plant’s requirements very easily.

BApproach to Karakuri

| learned about karakuri when undertaking my “Master
Trainer” training in 2012, and started full-fledged
implementation from that time. For example, | created a
mechanism for a tray to automatically move forward to
makes it easier for the operator to retrieve necessary parts
from an AGV trolley.

HEWishes regarding GF

| am very impressed by the great versatility of GF, its light
weight, and the quality, but we still use iron where strength
is required. So, | am interested in trying out the new, more
rigid GF-L frame with 53mm outer diameter. In addition,
since our trolleys are used to transport parts, it would be
good if there was an accessory that could cover the entire
pipe so it would not be damaged. | also look forward to new
products from SUS.

Rm#BN

Product Introduction

100%EREMAE [e-NV200]

All-electric Commercial Van

BMEEDEVTHIO GREREE[ /T —-T5J | 257E
BEO-I3y 3 &R =AML
BWAZXLREANR—ZEEVES TIEDEITIHRE

ENissan’s first Electric Vehicle (EV) that is mounted
with a “Power Plug” that can supply external electric
power.

B Combines “Zero Emissions” and “Low Running Cost”

MLarge cargo space and long travelling distance

B FE [Ny —]

New European Pulsar

FRMIC D ERBE EFEE L CRTINAFE /Ny F Ny T
TY RmHD[E—T71-Zub]F7/0T—%ELH%EL
BAL 77U RE2—FZ2—%I3LD. A —h T4 &
BRI VTEFES—2a AT LEELIEH, VSRR
ENEANLEEMAEL

New type hatchback is a strategic model for European
market. It is equipped with the latest “Safety Shield”
technology, round-view monitor and a navigation
system that allows smartphone connection. The car is
also attributed with a high-class interior space.

WIFhEBEEM - ANVHEH. NVEOFTBICTEREN TV SEEASHENEEZEETT .

Each of these models is produced by Nissan Motor Ibérica at the Barcelona Plant and represents itself an

important product of Nissan.
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